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Illustrative case narrative

The Virtual CXO provides flexible senior leadership capacity for businesses that need strategy, governance and
execution discipline without waiting for permanent CXO hiring.
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Context
A mid-sized BPM operator serving lenders needed to transform CRM, dialer, quality, analytics and workforce
productivity initiatives while protecting service levels.

Mandate
Virtual COO + Virtual CTO/CIO + Virtual CX Officer to create a transformation PMO and operating control tower.

Intervention
Aligned business and technology roadmap, created SLA-linked dashboards, established risk review cadence and
improved vendor governance.

Outcomes
Reduced program drift, improved technology ownership, linked operations to customer outcomes and enabled
measurable productivity focus.

Important: This document is a business introduction and does not constitute legal, tax, investment, HR, accounting or financial advice.
Engagement terms should be governed by a separate written agreement.
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