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The ijtual CxO

Leadership-as-a-Service for
Growth, Control and Transformation

@ On-demand strategic leadership across
finance, technology, operations, revenue,
people and transformation.
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The Virtual CxO
at a Glag_ge

Flexible executive leadership,
aligned to business priorities.

Q) Access experienced executive leadership
) without full-time fixed cost.

k/ﬁé\ Deploy role-specific CxOs based on
\_j growth stage, risk profile and strategic priorities.

@ Accelerate strategy, governance,
L) execution and transformation.

'/‘H’ﬁ\' Improve control, speed and decision
\J..]___J quality across the enterprise.
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Why Businesses Need
Virtual CxOs Now

Leadership gaps are getting more expensive.

Growth Outpaces
Leadership Bandwidth

Founders and core teams
get stretched as
complexity rises.

Cash, Controls and
Governance Need
Strengthening

Boards and investors
expect sharper visibility
and discipline.
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Digital Investments
Lack Strategic
Owrenship

Technology spends often
run ahead of operating
alignment.

Change Requires
Stronger Execution
Muscle

Transformation stalls
when no leader owns the
cross-functional agenda.

@ Typical triggers: expansion, fundraise, turnaround, margin pressure, transformation.

BUSINESS TURBULENCE

M\”"W\rw

| @}
& @ g
Volatity Rting Couts
PERFORMANCE OVERVIEW
&
68%
Lkl Ill @ :

{

Geopolitical Rk D"'"""‘“"‘-Wrw _-.. {‘}

h-—-V

..-./”g

03



i
/!

\{@ Virtual CxO Roles We Provide |
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, A flexible bench of on-demand leadership. SLE B
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Virtual CEO / Strategy Virtual CFO Virtual CTO / CIO Virtual COO
Direction, growth agenda, Cash, controls, planning, Technology roadmap, Execution, productivity,
board alignment capital readiness platforms, digital architecture operating rhythm
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Virtual CMO Virtual CHRO | Virtual CRO Virtual CSO / Risk
Brand, demand generation, People, organization, .' Revenue acceleration, Governance, risk, compliance,
go-to-market culture, talent J pipeline, commercial discipline ‘ strategic oversight
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Core Service Pillars

Strategy &
Growth

Business strategy, market
prioritization, growth planning,
partnership and scale agenda.

e,

Integrated leadership across the priorities that matter most.

Finance &
Governance

MIS, budgeting, cash
management, controls, board
reporting, investor readiness.

$128.7M AN '
$28.4M

$42.6M

b

/\ y

Technology &
Transformation

Digital roadmap, automation,
platform decisions, change
programs, PMO governance.
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Operations, Revenue
& People

Process improvement, sales
effectiveness, operating discipline,
talent and culture alignment.
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How the EEngagement Works |
Structured, practical and execution-oriented. S
O @ O O\ Q

Execute ‘ Review & Scale

Diagnose Prioritize Deploy /
Understand Define mandate, | Activate the right Drive initiatives, ;_.f Track impact,
priorities, gaps outcomes and Virtual CxO role governance and refine scope and
or bench team cadence expand where needed

and context leadership mix
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Operating Rhythm
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=ieo|  Weekly reviews
1,11 Monthly dashboard

B:ﬂ Quarterly roadmap

000 Board / founder

CQ-J alignment
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Where We Create Value

Virtual CxO support can be tailored to very different business situations.
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Leadership leverage,
GTM structure,
capital readiness

100-day plans,
performance visibility,
execution control

Startup & Scale-up

SME / Mid-market

Family-led
Business

G

Professionalization,
MIS, process rigor,
growth discipline

@)

Governance,
succession support,
strategic clarity

Enterprise

: . Turnaround / Reset
Business Unit
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[llustrative Case Study 1

Growth, cash discipline and capital readiness for a scaling business.

USTRATIVE |

Client

Challenge

@ Mandate
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The Virtual CxO

Interventions

—

B2B services company in
expansion mode

Rapid growth, weak MIS, margin

" REVENUE GROWTH e EBITDA MARGIN
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CASH POSITION

leakage and limited investor-readiness. ‘

Virtual CFO supported by

CEO office governance.
| 0/
0 MONTH

Cash planning, KPI dashboard,
budgeting discipline, investor
materials and governance cadence.

Leadership-as-a-Service for Growth, Control and Transformation

— @ Outcomes
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COST IMPROVEMENT IN CLEARER BOARD

RATIONALIZATION CASH VISIBILITY REPORTING

--------

STRONGER
FUNDRAISE
READINESS J
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ILLUSTRATIVE
X0 Illustrative Case Study 2
' — — y _ i OPERATIONS DASHBOARD
Technology alignment and operating control _ : e M 7 oy . OM-TIME DELIVERY SLA COMPLIANCE TICKET RESOLUTION
for a multi-location business. L ST womons ¢
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Virtual CTO/CIO working alongside a Virtual COO. Current state Target operating Capabilities & Rollout Measure &
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Why The Virtual CxO = b

A practical partner for founders, boards and business leaders.
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= O ;27| Book an exploratory discussion
Cross-functional Strategy + Flexible Outcome Assess your leadership gaps
bench execution engagement focus X
= TR T —— ErQD) Discuss a role-specific mandate
Access multiple From diagnosis to Role-based, Built around
leadership lenses, delivery, the model mandate-based and measurable priorities, { " - _i 1 ; f
not just one advisor. stays action-oriented. stage-specific support. control and value IR ;-', & ] WoUaR u
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